OKOLONA FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES

REGULAR MONTHLY MEETING MINUTES
THURSDAY, AUGUST 8, 2024

Okolona Fire Protection District's regular monthly meeting came to order at 4:23 PM on
Thursday, August 8, 2024, at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present:

Chairperson Matt Kolter
Treasurer Mike Portman
Secretary Brandon Allendorf
Trustee Melody Lafollette

Trustee Vanessa Williams-Harvey
Trustee Yolanda Moore

Chief Mark Little

EMS Chief Joe Hamilton

Attorney Jason McGregor

Whitney King, Jan Howard, Theresa Gregory, Kyle Anderson, Marlin Howard, Taylor Moore,
Marty Moore, Tyler Gibson, Troy Sturtzel, Matthew Allendorf, Jake Wood, Matt Newman, Devin
Mangold

CALL TO ORDER

Matt Kolter called the meeting to order at 4:23 PM.

MINUTES

Mike Portman made a motion to approve the 7/11/24 minutes and Trustee Melody Lafollette
seconded said motion. The Board approved with no opposition.

FINANCIAL REPORT

Brandon Allendorf made a motion to approve the July 2024 financial report and Mike Portman
seconded said motion. The Board approved with no opposition.

SET MOTOR VEHICLE & WATERCRAFT TAX RATE

Vanessa Williams-Harvey made a motion to levy a property tax rate of ten cents per $100 of
assessed value upon motor vehicles and watercraft for the calendar year of 2025 for the
Okolona Fire Protection District. Brandon Allendorf seconded said motion. The Board approved
with no opposition.
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SET REAL & PERSONAL PROPERTY TAX RATES

Tabled at this time due to tax rolls not being certified.

AMEND FY 24-25 BUDGET

Mike Portman made a motion to move $250,000 from the Department for Local Government
Budget line 11E (reserve for transfer) to line 12G (vehicle & apparatus) to pay for the new
chassis remount of the wrecked ambulance. Yolanda Moore seconded said motion. The Board
approved with no opposition.

AMBULANCE REMOUNT PAYMENT APPROVAL
Mike Portman made a motion to approve payment of the ambulance chassis remount with

$157,000 coming from insurance. Vanessa Williams-Harvey seconded said motion. The Board
approved with no opposition.

USE OF OFPD INTERNET

Information only presented.

CLOSED SESSION

Mike Portman made a motion to enter into closed session at 4:45pm pursuant to KRS 61.810
(1) (f) for discussions which might lead to the discipline or dismissal of an individual employee
and KRS 61.810 (1) (c) closed session to discuss proposed or pending litigation. Brandon
Allendorf seconded said motion and the Board approved with no opposition. Mike Portman
made a motion to come out of closed session at 5:39pm and Brandon Allendorf seconded said
motion. The Board approved with no opposition.

STATION ONE CHANGE ORDERS FOR OFFICE REMODELS

Second floor HVAC to be changed from open plenum to actual duct work installed in the return
vents for all roof-top units including kitchen and actual physical keys requested for all new door
locks being installed. Total estimated costs of both change orders to be around $110,000.
Brandon Allendorf made a motion to approve both change orders with a cost not to exceed
$110,000 and Mike Portman seconded said motion. The Board approved with no opposition.

EMS DIVISION

A. Director’s Report

In July there were 1,626 total runs made with 773 of those being in Okolona’s district. The
average response time was 8:04. Data collected from ESO Analytics shows a 38% increase in

run volume from the same time in 2023.

B. Resignations
John Williams, Chris Claytor and Daniel Rosenwinkel have resigned from the department in
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good standing. Amanda Thompson also resigned, but without notice. Mike Portman made a
motion to accept the resignations and Brandon Allendorf seconded said motion. The Board
approved with no opposition.

C. Promotions

EMS Chief Hamilton recommended promoting Lauren Jacobson and Madyson Angermeier to
full-time paramedics from PRN with a start date of 8/18/2024 and salary of $88,172.82. Brandon
Allendorf made a motion to approve both promotions with the requested start dates and
salaries. Melody Lafollette seconded said motion. The Board approved with no opposition.

D. Overtime

~To help reduce overtime we are currently not filling OT on the 2" half of the shift (2000 — 0800)
unless we fall under four ambulances. To keep up with increased volume during peak hours we
are filling OT on the fifth truck between 0800 — 2000hrs if needed.

FIRE DIVISION

A. Chief’s Report
In July there were 429 fire incidents.

B. New Business

The Board was made aware of recent damage to the wall in front of Station Three due to a
vehicle crash and to the fence surrounding the property at Station One after being vandalized.

ADJOURNMENT

Brandon Allendorf made a motion to adjourn the meeting at 6:24 PM and Melody Lafollette
seconded the motion. The Board approved with no opposition.

Respectfully submitted, Attested:

Brandon Allendgff — Secretary Matt Kolter — Chairperson

/
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