BOARD OF TRUSTEES
OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, JULY 11, 2024

Okolona Fire Protection District’s regular monthly meeting came to order at 4:03 PM on
Thursday, July 11, 2024 at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter

Treasurer Mike Portman

Trustee Melody Lafollette

Trustee Vanessa Williams-Harvey
Trustee Yolanda Moore

Chief Mark Little

EMS Chief Joe Hamilton

Deputy Chief Kenny Amback
Attorney Jason McGregor
Administrative Assistant Theresa Gregory
Administrative Assistant Jan Howard

Knights Technologies-Eric Groves, Scott Holston, Rob Lopp, Jeff Carlson, Ricky
Carlson, Billy Kiefer & John Bailey

CALL TO ORDER

Matt Kolter called the meeting to order at 4:03 PM.

PROPERTY OWNER ELECTION CERTIFICATION

Melody Lafollette made a motion to certify the June 22, 2024 Board of Trustees
Property Owner election with Mike Portman winning 22 votes to 17 votes. Vanessa
Williams-Harvey seconded the motion. The Board approved with no opposition.

KRS 75.130 & KENTUCKY CONSTITUTION SECTION 228 OATH OF OFFICE

The oath of office was administered to Mike Portman pursuant to KRS 75.170 and the
Kentucky Constitution Section 228. Vanessa Williams-Harvey was previously
administered the oath of office.
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BOARD OF TRUSTEES YEARLY POSITION ELECTION

Mike Portman made a motion to keep all Board of Trustee positions from the prior year
the same with Mike Portman as Treasurer, Matt Kolter as Chairperson and Brandon
Allendorf as Secretary. Melody Lafollette seconded the motion. The Board approved
with no opposition.

TRUSTEE RESIGNATION AND REPLACEMENT RECOMMENDATION

Mike Portman made a motion to accept Chris Gosnell's Board of Trustees resignation
and recommend Bill Moore as his replacement. Melody Lafollette seconded the motion.
The Board approved with no opposition.

MINUTES

Mike Portman made a motion to approve the 6/13/24 minutes and Melody Lafollette

seconded said motion. The Board approved with no opposition.

FINANCIAL REPORT

Melody Lafollette made a motion to approve the June 2024 financial report and Mike
Portman seconded said motion. The Board approved with no opposition.

SOUND MASKING

Melody Lafollette made a motion to approve the purchase of sound masking equipment
with installation in the new Board of Trustees room and certain new offices from Scott
Holston and Yolanda Moore seconded said motion. The Board approved with no
opposition.

VIDEO SURVEILLANCE SYSTEMS

Mike Portman made a motion to approve an NDAA Compliant Video Surveillance
System for all three stations from Knights Technologies and Melody Lafollette seconded
said motion. The Board approved with no opposition.

PHONE SYSTEMS

Mike Portman made a motion to approve the purchase of a new phone system for all
three stations from Knights Technologies and Melody Lafollette seconded said motion.
The Board approved with no opposition.

Page 2 of 4



INTERNET

Mike Portman made a motion for internet at Station One to be provided by Accelecom,
cancel Spectrum internet at Stations Two and Three and renegotiate internet with the
same or another provider until Accelecom is available at all stations and cancel cable
television at all three stations. The motion was seconded by Melody Lafollette. The
Board approved with no opposition.

STATION 76 FIRST FLOOR ETHERNET REINSTALL

Mike Portman made a motion to approve the reinstallation of ethernet on the first floor at
Station One by Knights Technologies and Melody Lafollette seconded the motion. The
Board approved with no opposition.

CLOSED SESSION

Mike Portman made a motion to enter into closed session pursuant to KRS 61.810 (1)
(f) for discussions which might lead to the appointment of individual employees. The
motion was seconded by Yolonda Moore. The Board approved with no opposition.
Closed session began at 4:35 PM. Mike Portman made a motion to come out of closed
session at 5:28 PM and Yolanda Moore seconded the motion. No action was taken in
the closed session.

FISCAL YEAR 2024 - 2025 BUDGET

The FY 2024 - 2025 budget was presented which included employee raises. Melody
Lafollette made a motion to approve the FY 2024 — 2025 budget with raises to be
discussed with each employee individually and Mike Portman seconded the motion. The
Board approved with no opposition.

10408 OLD PRESTON HIGHWAY PROJECT (STATION TWO)

Mike Portman made a motion to permanently terminate all work and all contracts for the
10408 Old Preston Highway Project (Station Two) and Melody Lafollette seconded the
motion. The Board approved with no opposition.

EMS DIVISION REPORT

A. EMS Director’s Report
In June 2024 there were 1,648 EMS runs. 748 were in OFPD'’s territory. The average
response time was 8 minutes 12 seconds.

B. Resignations/Retirements
PRN Brandin Carey tendered his resignation. Melody Lafollette made a motion to
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accept his resignation and Yolanda Moore seconded the motion. The Board approved
with no opposition.

C. Lucas/LifePak

Mike Portman made a motion to purchase nine LifePak 35s, six Lucas v3.1 Chest
compression systems, surplus five of the old Lifepaks, reassign three of the LifePaks to
‘the fire trucks, trade in five of the old LifePaks, surplus four old Lucas devices, reassign
three of the old Lucas devices to the fire trucks and trade in four of the old Lucas
devices. Vanessa Williams-Harvey seconded the motion. The Board approved with no
opposition.

FIRE DIVISION REPORT

A. Fire Chief’'s Report
information only.

B. Resignations/Retirements
No new hires/resignations/retirements.

C. Awnings — Station One
Mike Portman made a motion to replace the front parking lot and front apron awnings.
Yolanda Moore seconded the motion. The Board approved with no opposition.

ADJOURNMENT

Melody Lafollette made a motion to adjourn the meeting at 6:16 PM and Yolanda Moore
seconded the motion. The Board approved with no opposition.

Respectfully submitted, Attested:

/W 7/ /2y 2 AT

Brandon Allendorf — Secretary Matt Kolter — Chairperson
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