OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, JUNE 13, 2024

Okolona Fire Protection District's regular monthly meeting came to order at 4:08pm on
Thursday June 13, 2024, at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter
Secretary Brandon Allendorf
Treasurer Mike Portman
Trustee Bill Moore

Trustee Melody Lafollette
Trustee Yolanda Moore
Chief Mark Little

Deputy Chief Kenny Amback
EMS Director Joe Hamilton
Attorney Jason McGregor

Whitney King, Theresa Gregory, Ron Roederer, Darion Newbolt, Jason Tobbe, Trevor

Amback, Kyle ller, Rob Lopp, Marc Davich, Eric Groves & Greg Bland from Knights
Technologies, Chad Mattingly, Jeff Mattingly & Tony Carlisle from ISET.

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:08pm.

2. MINUTES
Minutes from the 5/9/24 meeting were presented for approval. Treasurer Mike Portman

made a motion to accept the minutes and Secretary Brandon Allendorf seconded said
motion. The OFPD Board approved said motion with no opposition.

3. FINANCIAL REPORT

Financial report for 7/1/23 thru today’s date presented for approval. Secretary Brandon
Allendorf mad a motion to accept the report and Trustee Bill Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

4. MOBILE RADIOS

Radio equipment is needed for the new Engine ordered in 2023. Quote received from
Motorola in the amount of $13,530.39 including installation. Secretary Brandon Allendorf
made a motion to accept the quote and purchase thg radios from Motorola. Treasurer
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Mike Portman seconded said motion. The OFPD Board approved said motion with
no opposition.

5. AMBULANCE REBUILD

An additional $37,292.60 has been requested for the ambulance rebuild. This will
include refreshing of interior and exterior equipment, adding department striping and
logos and the insurance deductible. Treasurer Mike Portman made a motion to approve
the additional funds and Secretary Brandon Allendorf seconded said motion. The OFPD
Board approved said motion with no opposition.

6. DLG BUDGET

Year-end amendments to DLG Budget for Fiscal Year 2023-2024 presented for
approval. Secretary Brandon Allendorf made a motion to approve the amendments and
Trustee Melody Lafollette seconded said motion. The OFPD Board approved said
motion with no opposition.

7. SPECIAL MEETING NEEDED BEFORE 6/30/24

A Special Meeting has been scheduled for 6/27/24 to discuss the following: Fiscal Year
2024-2025 budget, Station 76 15t floor ethernet re-install bids, Station 76 camera system
re-install bids and phone system bids for all stations.

8. EMS

A. EMS Director’s Report

In May 2024 there were 1,530 runs made by Okolona EMS with 738 of those runs being
in Okolona. The average response time was 7:58. Beginning 7/14/24, all med units will
be on a 24/72 schedule for the remainder of the trial schedule. Feedback for the trial
thus far has been mostly positive.

B. Promotion

Chief Hamilton has recommended that EMT Kevin Washington be promoted to
Paramedic with a salary of $70,538.26 contingent upon successful completion of
preception. Secretary Brandon Allendorf made a motion to approve this promotion and
Trustee Yolanda Moore seconded said motion. The OFPD Board approved said
motion with no opposition.

C. New Equipment

New docking stations and mounts for laptops used in med units have been requested
due to current chargers damaging easily and laptops not staying charged. Quote
received from Dell in the amount of $5,599.05 to equip five med units. Treasurer Mike
Portman made a motion to accept the quote and purchase docking stations and mounts
from Dell. Trustee Melody Lafollette seconded said motion. The OFPD Board
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approved said motion with no opposition.

9. FIRE

A. Fire Chief’s Report
Information only presented.

B. Resolution

Major Jason Tobbe proposed a resolution to name the apparatus bay at Station 76 in
honor of Retiree John Vickers, who recently passed away while in the line of duty.
Secretary Brandon Allendorf made a motion to approve this resolution and Treasurer
Mike Portman seconded said motion. The OFPD Board approved said motion with
no opposition.

C. Retirement

Captain Adam Lucas will be retiring from the department effective 8/1/24. Secretary
Brandon Allendorf made a motion to accept the retirement of Captain Lucas and
Treasurer Mike Portman seconded said motion. The OFPD Board approved said
motion with no opposition.

D. Promotions

1) Sergeant Kyle ller has been recommended for promotion to Captain effective
6/30/24 with a salary of $72,312.32. Treasurer Mike Portman made a motion to approve
Sergeant ller's promotion to Captain and Secretary Brandon Allendorf seconded said
motion. The OFPD Board approved said motion with no opposition.

2) Firefighter Rob Lopp has been recommended for promotion to Sergeant,
effective 6/30/24 with a salary of $59,553.00. Secretary Brandon Allendorf made a
motion to approve Firefighter Lopp’s promotion to Sergeant and Trustee Yolanda Moore
seconded said motion. The OFPD Board approved said motion with no opposition.

E. New Hires

Due to increasing vehicle repair/labor costs and the average downtime for repairs
currently standing at 12 days, Chief Little is requesting the hiring of two ASE Certified
Technicians: Brian Buckley and Henry Felix. The starting salary will be $87,500.00 and
no official start date has been set at this time. Trustee Bill Moore made a motion to
approve the hiring of the two technicians pending background checks and Secretary
Brandon Allendorf seconded said motion. The OFPD Board approved said motion
with no opposition.

F. Surplus Equipment

The department’s 2001 Ford F150 has been recommended for surplus and to be sent to
the Clark County Auction. Treasurer Mike Portman made a motion to surplus the vehicle
and send to auction. Secretary Brandon Allendorf seconded said motion. The OFPD
Board approved said motion with no opposition.
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10. CLOSED SESSION

Motion made by Treasurer Mike Portman to enter into closed session under the
following motions: KRS 61.810 (1) (c) — closed session to discuss proposed or pending
litigation and KRS 61.810 (1) (f) — discussion which might lead to the discipline or
dismissal of an individual employee. Secretary Brandon Allendorf seconded said
motion. With no opposition the OFPD Board approved said motion and entered
into closed session at 5:38pm. Trustee Bill Moore made a motion to come out of
closed session at 6:08pm and Treasurer Mike Portman seconded said motion. With no
opposition the OFPD Board approved said motion and came out of closed
session at 6:08pm.

11. BUILDING & GROUNDS COMMITTEE

Ricky Carlson has been removed from the Building & Grounds Committee by
Chairperson Matt Kolter.

12. PROPERTY OWNER ELECTION

The property owner election will be held on Saturday, June 22, 2024, from 11:00am to
2:00pm at Station 76.

13. ADJOURNMENT

There being no further matters to come before the OFPD Board, Secretary Brandon
Allendorf made a motion to adjourn the meeting at 6:13pm and Trustee Melody
Lafollette seconded said motion. The OFPD Board approved said motion with no
opposition and the meeting adjourned at 6:13pm.

Respectfully submitted, Attested:

Brandon Allendorf — Secretary Matt Kolter — Chairperson
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