OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, MAY 9, 2024

Okolona Fire Protection District’s regular monthly meeting came to order at 4:22pm on
Thursday, May 9, 2024 at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present:

Chairperson Matt Kolter
Secretary Brandon Allendorf
Treasurer Mike Portman
Trustee Bill Moore

Trustee Melody Lafollette
Trustee Yolanda Moore
Deputy Chief Kenny Amback
Assistant Chief Jeff Carlson
EMS Director Joe Hamilton
EMS Assistant Director Racheal Wiedmeyer
Attorney Jason McGregor

Whitney King, Theresa Gregory, Ron Roederer, Charlie Keyes, Frankie Nalley, Jason Tobbe,
Stephen Miller, Taylor Moore, Jim Baker

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:22pm.

2. MINUTES

Minutes from meetings held on 9/7/23, 11/9/23, 4/3/24 and 4/11/24 were presented for approval.
Treasurer Mike Portman made a motion to approve minutes from all four meetings and Trustee
Melody Lafollette seconded said motion. The OFPD Board approved said motion with no
opposition.

3. FINANCIAL REPORT

The financial report from March 2024 was presented for approval. Secretary Brandon Allendorf
made a motion to approve the report and Treasurer Mike Portman seconded said motion. The
OFPD Board approved said motion with no opposition.

4. FIRE WATCH

Information presented by Fire Marshal Frankie Nalley regarding fire watches and the creation of
a log sheet.
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5. STATION 76 CONTROLLED ACCESS POINT BID

Updated bid for controlled access points for Station 76 2™ floor remodel project received from
Cook’s Locksmith Services in the amount of $48,433.98. Secretary Brandon Allendorf made a
motion to accept this bid and Trustee Bill Moore seconded said motion. The OFPD Board
approved said motion with no opposition.

6. STATION 76 CHANGE ORDERS

Change orders for the Station 76 2™ floor remodel project:

1) Scott Holston Contracting — added expense of $43,320.00 for drywall that was not
included in original design and bid specifications. Trustee Bill Moore made a motion to
approve this change order and Secretary Brandon Allendorf seconded said motion.
The OFPD Board approved said motion with no opposition.

2) RIR - added expense of $49,200.00 for an additional HVAC unit to replace an
existing one that is very old. Secretary Brandon Allendorf made a motion to approve
this change order and Treasurer Mike Portman seconded said motion. The OFPD
Board approved said motion with no opposition.

7. EMS

A. EMS Director’s Report
In April there were 1,481 runs made by Okolona EMS with 732 of those runs being in Okolona.
The average response time was 7:51.

B. Resignations/Retirements

EMT Jade Abbott has resigned from the department effective immediately. Secretary Brandon
Allendorf made a motion to accept her resignation and Treasurer Mike Portman seconded said
motion. The OFPD Board approved said motion with no opposition.

8. FIRE

A. Fire Chief’s Report
Information only presented.

B. Resignations/Retirements

Firefighter Chuck Naser has resigned from the department effective immediately. Secretary
Brandon Allendorf made a motion to accept his resignation and Trustee Yolanda Moore
seconded said motion. The OFPD Board approved said motion with no opposition.

C. Surplus Equipment

Bids for the following items marked as surplus have been received. Sauna — bid of $10 from
Josh Exton, Refrigerator — bid of $20 from Theresa Gregory, White Kenmore Refrigerator — bid
of $50 from Jeff Carlson, and Silver Frigidaire Refrigerator — bid of $50 from Jeff Carison.
Secretary Brandon Allendorf made a motion to accept the bids for all items and Treasurer Mike
Portman seconded said motion. The OFPD Board approved said motion with no opposition.
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9. CLOSED SESSION

Motion made by Trustee Melody Lafollette to enter into closed session under the following
motion: KRS 61.810 (1) (f) — for discussions which might lead to the discipline or dismissal of an
individual employee. Secretary Brandon Allendorf seconded said motion. With no opposition
the OFPD Board approved said motion and entered into closed session at 5:13pm.
Secretary Brandon Allendorf made motion to come out of closed session at 5:44pm and Trustee
Yolanda Moore seconded said motion. With no opposition the OFPD Board approved said
motion and came out of closed session at 5:44pm.

10. NEW BUSINESS - FIRE

A. New Hires/Promotions
1) Sergeant Justin Schneider has earned his EMT-A certification and has been
recommended for a new pay rate of $63,838.73. Secretary Brandon Allendorf made a
motion to approve this pay rate and Trustee Yolanda Moore seconded said motion. The
OFPD Board approved said motion with no opposition.

2) The hiring committee and command staff has recommended hiring two full-time
firefighters. Oren Long will have a start date of 6/2/24 and salary of $49,063.21.
Treasurer Mike Portman made a motion to approve the hiring of Oren Long pending
physical and drug screening. Trustee Melody Lafollette seconded said motion. The
OFPD Board approved said motion with no opposition. Justin Montgomery will have
a start date of 6/3/24 and salary of $46,269.39. Secretary Brandon Allendorf made a
motion to approve the hiring of Justin Montgomery pending physical and drug screening.
Trustee Bill Moore seconded said motion. The OFPD Board approved said motion
with no opposition.

11. ADDITIONS TO COMMITTEES

Trustee Melody Lafollete has been added to both the Ethics and Budget commitiees. Stephen
Miller has been added to the Apparatus & Vehicle committee.

10. ADJOURNMENT

There being no further matters to come before the OFPD Board, Treasurer Mike Portman made
a motion to adjourn the meeting at 5:50pm and Trustee Melody Lafollette seconded said motion.
The OFPD Board approved said motion with no opposition and meeting adjourned at
5:50pm.

Respectfully s;b&ity,; Attested:

Brandon Allenddff — Secretary "Matt Kolter — Chairperson
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