OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES - APRIL 11, 2024

Okolona Fire Protection District's regular monthly meeting came to order at 4:00 pm on
Thursday April 11, 2024 at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter
Secretary Brandon Allendorf
Treasurer Mike Portman
Trustee Bill Moore

Trustee Melody Lafollette
Chief Mark Little

Deputy Chief Kenny Amback
Assistant Chief Jeff Carlson
EMS Director Joe Hamilton
Attorney Jason McGregor

Theresa Gregory, Troy Sturtzel, Jim Baker, Jan Howard, Ron Roederer, Charlie Keyes,
Kelly Cooper, Karen Potts

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:00 pm.

2. MINUTES

3/11/2024 minutes were presented for approval. Trustee Melody Lafollette made a
motion to approve and Treasurer Mike Portman seconded said motion. The OFPD
Board approved said motion with no opposition.

3. AWARDING OF STATION 76 OFFICE REMODEL BIDS

The following Station 76 2" Floor Office Remodel bids were opened and read aloud at
the 4/11/24 BOT meeting:

One bid was received from Knights Technologies for $53,602.50 for 2™
Floor Ethernet bids.

One bid was received from Chambers Painting for $33,685.00 to paint the
2" Floor.

One bid received from Koorsen for $23,529.19 for the 2" Floor Fire Alarm
bids.
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Previously bids for the remainder of the project were opened and read aloud at the
4/3/24 BOT meeting.

After discussion of all bids received Trustee Bill Moore made a motion to award the bids
as follows along with the Construction Manager fee of 10%:

PERMIT - 1,768.00

ELECTRIC — KES for $126,000.00

DEMO - RIR for $51,621.00

FLOORING - Bischoff for $50,576.00

WINDOWS - Affordable Windows for $16,880.00
DOORS/HARDWARE - Schiller for $50,485.00
MASONRY - Solis Masonry for $41,848.00

MILLWORK — Smith Laminating for $38,400.00
CERAMIC TILE - RIR for $18,740.00

HVAC — RIR for $101,290.00

ACOUSTICAL CEILING TILE — Scott Holston for $46,050.00
STEEL STUD FRAMING — Scott Holston for $28,272.00
DRYWALL/INSULATION — Scott Holston for $52,978.00
PLUMBING — RIR for $45,443.00

PAINTING — Chambers for $33,685.00

DUMPSTERS - $8,500.00

MISCELLANOUS - $25,000.00

FINAL CLEANING - $4,800.00

ETHERNET - Knights Technologies for $53,602.50
FIRE ALARM - Koorsen for $23,529.19

Secretary Brandon Allendorf seconded said motion. The OFPD Board approved said
motion with no opposition.

4. STATION 76 CONTROLLED ACCESS BIDS

Tabled until next meeting.

5. STATION 78 TRAINING TOWER RENOVATION BIDS

The following bids were received and read into the record:

RIR — Windows, Cutouts Shutters & removal - $29,779.00
Schiller — replace doors - $16,750.00

Paulmer — roof - $51,581.00

Paulmer — roof walkway - $14,140.00
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Chambers — painting - $85,000.00
Metal Inc - roof - $19,853.00

Treasurer Mike Portman made a motion to approve RIR — Windows, Cutouts Shutters &
removal - $29,779.00 Schiller — replace doors - $16,750.00 Paulmer - roof - $51,581.00
Paulmer — roof walkway - $14,140.00 Chambers — painting - $85,000.00 and Secretary
Brandon Allendorf seconded said motion. The OFPD Board approved said motion
with no opposition.

6. STATION 78 WALL WATERPROOFING

One bid was received from Chambers Painting for $57,177.00.

Tabled until next meeting.

7. STATION 76 SIDEWALK REPAIRS

Three quotes received for sidewalk repairs at Station 76. One from APR Builders for
$7,500.00, one from Superior Quality Contracting for $8,750.00 and one from Ron
Roederer Construction Management for $8,250.00. Trustee Bill Moore made a motion
to accept the quote from APR Builders in the amount of $7,500.00 and Trustee Melody
Lafollette seconded said motion. The OFPD Board approved said motion with no
opposition.

8. STATION 78 ETHERNET BIDS

One bid was received from Knights Technologies for $13,045.51. Secretary Brandon
Allendorf made a motion to accept the bid and Trustee Bill Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

9. STATION 76 AND 78 KITCHEN TABLETOPS

Quote received from Caibe & Company by Paris LLC in the amount of $8,863 for quartz
tabletops for the kitchens at Stations 76 and 78. Trustee Melody Lafollette made a
motion to accept this quote and Secretary Brandon Allendorf seconded said motion.
The OFPD Board approved said motion with no opposition.

10. HYDRANT FLOW TEST SERVICE AGREEMENT

The proposed agreement with HydraFlo was presented for approval. Secretary Brandon
Allendorf made a motion to accept the agreement and Treasurer Mike Portman
seconded said motion. The OFPD Board approved said motion with no opposition.
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11. INTERNAL CONTROLS — PADUCAH BANK CHECK SIGNERS

At a meeting of Okolona Fire Protection Districts’ Board of Trustee on April 11, 2024
Trustee Mike Portman made a motion for a resolution to add Trustee William Moore,
Trustee Matthew Kolter and Trustee Brandon Allendorf as check signers for all Paducah
Bank accounts and to remove Jason Tobbe and Jeffrey Carlson as check signers on all
Paducah Bank accounts. Trustee Melody LaFollette seconded said motion. OFPD’s
Board of Trustees approved said motion with no opposition.

12. INFLATABLE SAFETY HOUSE

Fire Marshall Nalley has requested the purchase of an inflatable safety house to use for
fire prevention education with the public. Two quotes were received, one from All-Star
Inflatables for $11,020.00 and one from Boulder Blimp for $8,995.00. Additional costs
expected for a trailer to haul and store equipment, dolly and trailer graphics. Treasurer
Mike Portman made a motion to purchase the house from All-Star Inflatables & acquire
other necessary equipment for a total cost of up to $16,000.00. Secretary Brandon
Allendorf seconded said motion. The OFPD Board approved said motion with no
opposition.

Motion to adjoin made at 6:04 pm by Brandon Allendorf and seconded by Mike
Portman. All in favor. Meeting adjourned at 6:04.

Respectfully submitted, Attested:

Brandon Alléndorf — Secretary Matt Kolter — Chairperson
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