OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, MARCH 9, 2023

Okolona Fire Protection District’s regular monthly meeting came to order at 4:30pm on
Thursday March 9, 2023 at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present:

Chairman Ed Hogan
Secretary Michael Vincent
Treasurer Mike Portman
Trustee Matt Kolter

Trustee Jason Tobbe
Trustee Chris Gosnell

Chief Mark Little

Deputy Chief Kenny Amback
Assistant Chief Jeff Carlson
EMS Director Joe Hamilton
EMS Trustee Advisor Stephen Miller

Theresa Gregory, Jan Howard, Whitney King, Jim Baker

1. CALL TO ORDER

The meeting was called to order by Chairman Ed Hogan at 4:30pm.

2. MINUTES

The minutes of the following meetings were presented for approval: January 12, 2023 and
February 9, 2023 regular meetings and the March 7, 2023 special meeting. Treasurer Mike
Portman made motion to accept minutes from all three meetings and Trustee Matt Kolter
seconded said motion. The OFPD Board approved said motion with no opposition.

3. FINANCE AND ACCOUNTING

The financial report for the month of February 2023 was presented for approval. Secretary
Michael Vincent made motion to approve report and Trustee Chris Gosnell seconded said
motion. The OFPD Board approved said motion with no opposition.

4. EMS

A. EMS Director’s Report
In February 2023 there were 934 EMS runs by Okolona EMS with 553 of those runs being in
Okolona. Average response time in Okolona was 7:57.

B. Cradlepoint Quote
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Quote received from ERS Wireless for five Cradlepoint IBR900 cellular data modems,
associated antenna systems and installation. Trustee Jason Tobbe made motion to purchase
equipment only without installation for a total of $10,965.58. Trustee Matt Kolter seconded said
motion. The OFPD Board approved said motion with no opposition.

C. Resignations/Retirements
Trustee Jason Tobbe made motion to accept the resignation of Madyson Weiland from her full-
time position and to remain PRN. Trustee Chris Gosnell seconded said motion. The OFPD
Board approved said motion with no opposition.

D. Human Resources Mediator
Issue tabled at this time.

E. Ambulance Tax
Information only presented.

5. FIRE

A. 2023 Firefighter Trustee Election
Nomination applications are now available. Completed applications must be notarized and
delivered to Whitney King at Station #1 before 4:00pm on April 28, 2023. Incomplete
applications will be rejected. Only active Firefighters may run and vote for this position. The
election is on Saturday, June 24, 2023 from 11:00am — 2:00pm at Okolona Fire Protection
District Station #1 located at 8501 Preston Highway, Louisville, KY 40219.

B. 2023 Metro Mayor Appointment
Term of Trustee John Vickers expires on June 30, 2023.

C. Correction to Minutes from November 2022 Regular Meeting
Trustee Jason Tobbe made motion to update minutes to reflect pay enhancement for Tayler
McMahan (not Taylor Moore) to $44,887.33 after completing IFSAC testing. Secretary Michael
Vincent seconded said motion. The OFPD Board approved said motion with no opposition.

D. HydraFlo Fire Protection Service Agreement
Trustee Chris Gosnell made motion to approve third party testing of fire hydrants and painting
within the first year if available. Treasurer Mike Portman seconded said motion. The OFPD
Board approved said motion with no opposition.

E. Insurance
Information only presented.

F. Fire Recovery USA
Information only presented.

G. Starting Salary/Pay Increase for Part-Time Fire Inspectors
Trustee Jason Tobbe made motion to increase starting pay to $23.00 per hour and increase
current inspector pay to $25.00 per hour effective 3/12/2023. Trustee Matt Kolter seconded said
motion. The OFPD Board approved said motion with no opposition.

H. Surplus Equipment
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Lawn mower at Station #1 to be surplus after moving the mower from Station #2 to Station #1.
Jason Tobbe made motion to purchase new 60” mower with rollover protection for Station #2
from The Mower Shop for $8,079.00. Treasurer Mike Portman seconded said motion. The
OFPD Board approved said motion with no opposition.

I. SOP Updates
Trustee Chris Gosnell made motion to add Electric Vehicle Hybrid Fire and Electric Vehicle
Hybrid Extrication updates to SOP. Secretary Michael Vincent seconded said motion. The
OFPD Board approved said motion with no opposition.

J. Station #1 Exhaust System
Trustee Jason Tobbe made motion to accept quote from Hastings for $18,737.20. Trustee-Chris
Gosnell seconded said motion. The OFPD Board approved said motion with no opposition.

K. Boat Purchase
Issue tabled at this time as more information needed.

L. Station #3 Gear Washer
Issue tabled at this time as more information needed.

M. Outside Training
Information only presented.

N. Station #1 Gym Abatement
Quotes have been requested at this time for asbestos abatement in gym and kitchen pantry.
Trustee Chris Gosnell made motion to approve Chief Mark Little to spend up to $25,000 to start
abatement as soon as possible. Trustee Jason Tobbe seconded said motion. The OFPD Board
approved said motion with no opposition.

6. NEW BUSINESS

A. New Ambulances
Final inspections for two new ambulances will be conducted on March 20, 2023.

B. Spring House
Okolona Woman'’s Club to vote in May for OFPD to acquire the Spring House.

C. Fairdale High School

Chief Mark Little, Assistant Chief Jeff Carlson and Major Racheal Wiedmeyer will be meeting
with Fire Science Instructors at Fairdale High School next week.

7. CLOSED SESSION

Motion made by Trustee Jason Tobbe at 5:40pm to enter into closed session under the
following motion: KRS 61.810 (1) (f) — closed session to discuss personnel matters that might
lead to the appointment, discipline or dismissal of an individual employee. This exception shall
not be interpreted to permit discussion of general personnel matters in secret. Trustee Mike
Portman seconded said motion. With no opposition the OFPD Board approved said motion
and entered into closed session at 5:40pm. Trustee Matt Kolter made motion to come out of
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closed session at 6:21pm and Trustee Chris Gosnell seconded said motion. With no
opposition the OFPD Board approved said motion and came out of closed session at
6:21pm.

8. ADJOURNMENT

There being no further matters to come before the OFPD Board, Trustee Matt Kolter made
motion to adjourn the meeting and Trustee Chris Gosnell seconded said motion. The OFPD
Board approved said motion with no opposition and meeting adjourned at 6:21pm.

Respectfully submitted, Attested:
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