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OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, FEBRUARY 8, 2024

Okolona Fire Protection District’s regular monthly meeting came to order at 4:04 PM on
Thursday, February 8, 2024 at 8501 Preston Highway, Louisville, KY 40219 with the following

persons present:
Chairperson Matt Kolter
Treasurer Mike Portman
Trustee Melody Lafollette E @ E UVE
Trustee Yolanda Moore
Trustee Bill Moore MA 1 2024
Chief Mark Little
Assistant Chief Jeff Carlson

EMS Director Joe Hamilton
Attorney Jason McGregor

Jan Howard, Jason Tobbe, Charlie Keyes, Whitney King, Jim Baker

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:04pm.

2. CARPET ESTIMATES FOR STATION 3

Three estimates received for carpet replacement at Station 3: Carpet Mart = $8,276.73, Bischoff
Flooring = $11,647.92 and Korfhage = $7,483.64. Treasurer Mike Portman made a motion to
accept a bid from Korfhage minus the cost of tear-out as employees will complete that portion of
the project. Trustee Yolanda Moore seconded said motion. The OFPD Board approved said
motion with no opposition.

3. MINUTES
Minutes from the 1/11/24 and 1/18/24 meetings presented for approval. Trustee Melody

Lafollette made a motion to accept minutes from both meetings and Trustee Bill Moore
seconded said motion. The OFPD Board approved said motion with no opposition.

4. STATION 76 RENOVATIONS

Charlie Keyes provided an update on the kitchen remodel, completion time estimated at four
weeks. Bids can be opened for the upstairs office project on March 14, 2024, reviewed for one
week, then discussed and possibly awarded at a Special Meeting on March 21, 2024.

Construction manager contract from Ron Roederer Construction Management LLC for the
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Station One upstairs office project presented for approval. Treasurer Mike Portman made a
motion to accept the Station 76 upstairs office project contract and Trustee Melody Lafollette
seconded said motion. The OFPD Board approved said motion with no opposition.

Architectural/Engineering services contract from Keyes Architects & Associates for the Station
76 upstairs office project also presented for approval in the amount of $18,900.00. Trustee
Melody Lafollette made a motion to accept the contract and Treasurer Mike Portman seconded
said motion. The OFPD Board approved said motion with no opposition.

5. TRAINING

Assistant Chief Carlson requested sending ten employees to the Structural Collapse Specialist
School offered by the Virginia Task Force 2. The state of Kentucky will soon be implementing
their own task force to respond to declared emergencies and this training will prepare the
department. Estimated cost for ten attendees is $36,155.00, which includes the 8-day course,
meals, lodging, travel and overtime needed to replace attendees. Treasurer Mike Portman
made a motion to budget $30,000 for this training and Trustee Melody Lafollette seconded said
motion. The OFPD Board approved said motion with no opposition.

6. CLOSED SESSION

Motion made by Treasurer Mike Portman to enter closed session under the following motion:
KRS 61.810 (1) (c) — closed session to discuss proposed or pending litigation. Trustee Melody
Lafollette seconded said motion. With no opposition the OFPD Board approved said motion
and entered closed session at 4:41pm. Treasurer Mike Portman made a motion to come out
of closed session at 5:03pm and Trustee Yolanda Moore seconded said motion. With no
opposition the OFPD Board approved said motion and came out of closed session at
5:03pm.

7. EMS

A. EMS Director’s Report
In February 2024 there were 1,194 runs made by Okolona EMS with 628 of those runs being in
Okolona. The average response time was 7:58.

B. New Hire/Promotion

EMS command staff recommended hiring EMT-A Chase Gray full-time with a start date of
2/12/2024 and salary of $55,729.02. Treasurer Mike Portman made a motion to approve the
hiring of Chase Gray and Trustee Yolanda Moore seconded said motion. The OFPD Board
approved said motion with no opposition.

C. Resignations/Retirements

Nathaniel Stokes has resigned from the department. Treasurer Mike Portman made a motion to
accept his resignation and Trustee Melody Lafollette seconded said motion. The OFPD Board
approved said motion with no opposition.

D. 19399 Refurbishment
Jason Tobbe provided update on the refurbishment of damaged ambulance 19399. A new
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chassis was ordered from Horton to be remounted on the existing box by Specialty Truck Sales
& Service. There should be no cost to the department as it should be covered by insurance.
Treasurer Mike Portman made a motion to have the remount completed by Specialty Truck
Sales & Service and Trustee Bill Moore seconded said motion. The OFPD Board approved
said motion with no opposition.

E. New & Used Ambulance Bids

One bid was received from Specialty Truck Sales & Service for two new Horton ambulances at
a total cost of $622,966.00. Delivery expected to be 875-900 days after receipt of order and
chassis. Treasurer Mike Portman made a motion to accept the bid and purchase two
ambulances and Trustee Bill Moore seconded said motion. The OFPD Board approved said
motion with no opposition.

One bid was received from Elite Ambulance Sales for two used ambulances at a total cost of
$100,000.00. Both vehicles may need new lights and/or tires and both will require new striping.
Trustee Bill Moore made a motion to accept the bid to purchase both ambulances and to budget
an additional $15,000.00 to make necessary repairs. Treasurer Mike Portman seconded said
motion. The OFPD Board approved said motion with no opposition.

F. Power Load Bids

One bid was received in the amount of $85,384.80 from Stryker for two new Power Loads to be
installed in the used ambulances approved for purchase above. Treasurer Mike Portman made
a motion to accept the bid to purchase two Power Loads and Trustee Bill Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

G. Radios

Quote received from Motorola in the amount of $14,953.28 for two mobile radios to be installed
in the used ambulances approved for purchase above. Trustee Melody Lafollette made a motion
to accept the quote and purchase the radios. Treasurer Mike Portman seconded said motion.
The OFPD Board approved said motion with no opposition.

8. FIRE

A. Fire Chief Report
In January 2024, there were 526 calls. Information presented regarding HB 388.

B. Surplus Equipment

Two gas stoves and hood ranges are being removed from Station 78 and replaced with new
appliances as part of the kitchen remodel and are recommended for surplus. Treasurer Mike
Portman made a motion to surplus these items and Trustee Melody Lafollette seconded said
motion. The OFPD Board approved said motion with no opposition. These stoves and
ranges were donated by GE and are still in good condition. After discussion, it was suggested
that the department donate them to a 501 (c) organization. Treasurer Mike Portman made a
motion to accept letters of interest from local 501(c) organizations regarding donation of the
appliances. Trustee Melody Lafollette seconded said motion. The OFPD Board approved said
motion with no opposition.

The Vulcan commercial stove that has been in service for more than 20 years at Station 76 is
also being removed and replaced as part of the kitchen remodel and recommended for surplus.
Trustee Bill Moore made a motion to surplus the stove and leave the disposal at the discretion
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of Chief Little due to the age of the equipment. Trustee Yolanda Moore seconded said motion.
The OFPD Board approved said motion with no opposition.

C. New Equipment

Trustee Bill Moore made a motion to purchase a three bike decon unit from Municipal
Emergency Services for Station 78 in the amount of $10,790.00. Trustee Yolanda Moore
seconded said motion. The OFPD Board approved motion with no opposition.

D. By-Law Revisions
Treasurer Mike Portman made a motion to approve amended by-laws and Trustee Melody
Lafollette seconded said motion. The OFPD Board approved said motion with no

opposition.

- 9. ADJOURNMENT

There being no further matters to come before the OFPD Board, Treasurer Mike Portman made
a motion to adjourn the meeting at 6:39 pm and Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition and the meeting adjourned at

6:39pm.

Respectfully submitted, Attested:
Brandon Allendqif— Secretary Matt Kolter — Chairperson
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