OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, DECEMBER 14, 2023

Okolona Fire Protection District’'s regular monthly meeting came to order at 4:11pm on
Thursday December 14, 2023 at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present: '

Chairperson Matt Kolter

Secretary Brandon Allendorf

Treasurer Mike Portman

Trustee Bill Moore

Trustee Melody Lafollette

Chief Mark Little

Assistant Chief Jeff Carlson

EMS Assistant Director Racheal Wiedmeyer

Attorney Jason McGregor
Ricky Carlson, Brian Cobb, Jim Tencza, Nick Reynolds, Whitney King, Scott Underwood,
Catherine Wright

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:11pm.

2. FY 2022-2023 AUDIT PRESENTATION

Jim Tencza and Nick Reynolds from Dean Dorton presented the final audit findings from fiscal
year 2022-2023. Treasurer Mike Portman made motion to approve final audit report from Dean
Dorton and Trustee Bill Moore seconded said motion. The OFPD Board approved said
motion with no opposition. _

3. CLOSED SESSION

Motion made by Treasurer Mike Portman to enter into closed session under the following
motion: KRS 61.810 (1) (c) — closed session to discuss proposed or pending litigation. Secretary
Brandon Allendorf seconded said motion. With no opposition the OFPD Board approved
said motion and entered into closed session at 4:34pm. Treasurer Mike Portman made
motion to come out of closed session at 6:08pm and Secretary Brandon Allendorf seconded
said motion. With no opposition the OFPD Board approved said motion and came out of
closed session at 6:08pm.

4. MINUTES

Minutes from the 11/16/23 and 12/7/23 meetings were presented for approval. Treasurer Mike
Portman made motion to accept minutes from both meetings and Secretary Brandon Allendorf
seconded said motion. The OFPD Board approved said motion with no opposition.



5. ADMINISTRATIVE STAFF BENEFITS

Chief Mark Little proposed adding five days PTO to the benefit package of the open full-time
time mechanic position upon their hiring as none were included originally. He also added that
six recently hired administrative staff members were not provided PTO upon hiring. Chief Little
would like to compensate those with five PTO days, retroactively from their start date. Those
employees are Jason McGregor, Theresa Gregory, Jan Howard, Whitney King, Joe Hamilton
and Racheal Wiedmeyer. Secretary Brandon Allendorf made motion to add five PTO days to the
benefit package for the open full-time mechanic position and add five PTO days to the six
administrative staff members, retroactively from their start date. Treasurer Mike Portman
seconded said motion. The OFPD Board approved said motion with no opposition.

6. STATION TWO — NEW CONSTRUCTION UPDATE

Information only presented. Construction not expected to begin for at least one year.

7. STATION TWO — MINDEL SCOTT PLANNING SERVICES

Contract from Mindel Scott for planning services for the new construction of Station Two
presented for approval. Trustee Melody Lafollette made motion to approve contract from Mindel
Scott and Treasurer Mike Portman seconded said motion. The OFPD Board approved said

- motion with no opposition.

8. EMS

A. EMS Director’s Report
In November 2023 there were 1,155 runs made by Okolona EMS with 606 of those runs being
in Okolona.

B. New Hire/Promotion

EMS Command staff has recommended the following employees for promotion to EMS
Sergeant with a start date of 1/14/2024: Paramedics Angie Estes, Andee Valentine, Bethany
Arahood, Kris Morrison and Stephen Miller with a payrate of $74,950.00, EMT-A’s Patrick Baker
and Chris Hansen with a payrate of $66,261.24 and EMT-B Kevin Combs with a payrate of
$63,833.00. EMT-B Travis Mattingly was also recommended; however his start date will be
postponed until after his one-year anniversary of 1/26/2024. Treasurer Mike Portman made
motion to approve the promotions of all the above with payrates and start dates presented.
Trustee Melody Lafollette seconded said motion. The OFPD Board approved said motion
with no opposition.

C. 24/72 Schedule
The 24/72 hour shift start is being postponed until 3/3/2024.

9. FIRE

A. Fire Chief Report



Concrete repairs at Station Three began 12/6/2023. Demolition began for the kitchen remodel at
Station One on 12/11/2023. Demolition will begin at Station Three upon completion of demo at
Station One. The department has received a check to repair the damage caused by storms
earlier this year at Station Three. Okolona Fence Company has been contacted and will be
starting repairs soon. ,

B. Surplus Equipment

Unit #63013, a 2012 Ford Explorer proposed to be named surplus and sent to auction.
Secretary Brandon Allendorf made motion to surplus the vehicle and send to auction. Trustee
Melody Lafollette seconded said motion. The OFPD Board approved said motion with no
opposition.

C. SOP Revisions

Updates to the following SOP’s presented for approval: Fire Division Staffing, Electric & Gas,
Fire Hydrant and Shift Chief Response. Treasurer Mike Portman made motion to accept
updates to the SOP’s listed and Secretary Brandon Allendorf seconded said motion. The OFPD
Board approved said motion with no opposition.

10. ADJOURNMENT

There being no further matters to come before the OFPD Board, Secretary Brandon Allendorf
made motion to adjourn the meeting at 7:09pm and Trustee Bill Moore seconded said motion.
The OFPD Board approved said motion with no opposition and meeting adjourned at
7:09pm.

Respegtfully su;ryéd , Attested:
27

Brandon Allenddif — Secretary Matt K&lter — Chairperson




