OKOLONA FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES

REGULAR MONTHLY MEETING MINUTES
THURSDAY, DECEMBER 12, 2024

Okolona Fire Protection District’s regular monthly meeting came to order at 4:07 PM on
Thursday, December 12, 2024, at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter
Treasurer Mike Portman
Secretary Brandon Allendorf
Trustee Vanessa Williams-Harvey
Trustee Yolanda Moore

Trustee Sharon Jeter

Chief Mark Little

EMS Chief Joe Hamilton

Attorney Jason McGregor

Whitney King, Jan Howard, Kyle Anderson, Tyler Gibson, Troy Sturtzel, Matthew Allendorf, Jake
Wood, Michael Marchal, Brian Cobb, Chris Bowman (T-Mobile), Michael Carbone (T-Mobile),
Alex Harmon (Dean Dorton), Joseph Overhults (Dean Dorton)

CALL TO ORDE

Matt Kolter called the meeting to order at 4:07 PM.

COMMUNICATIONS

Due to multiple issues with Verizon, the department’s current cell phone provider, T-Mobile
representatives were invited to present information and pricing regarding their network. Vanessa
Williams-Harvey made a motion to switch all department cell phones and tablets to T-Mobile,
saving over $200 per month. Cradlepoints will remain on the Verizon network. Sharon Jeter
seconded said motion. The Board approved with no opposition.

FY 2023-2024 AUDIT PRESENTATION

Alex Harmon and Joseph Overhults from Dean Dorton presented their final audit findings from
fiscal year 2023-2024. Mike Portman made a motion to approve the final audit report and
Brandon Allendorf seconded said motion. The Board approved with no opposition.

REPLACEMENT OF DISPATCH SPEAKERS AND AMPS — STATION 76 AND 78

Pricing presented from Scott Holston Contracting. Station 76 will be $10,425.00 and Station 78
will be $19,862.00. These will both be fully updated with a 20-year life expectancy. Mike
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Portman made a motion to accept the pricing from Scott Holston Contracting for both stations
and Vanessa Williams-Harvey seconded said motion. The Board approved with no opposition.

REPLACEMENT OF RETAINING WALL — STATION 78

Pricing presented from Scott Holston Contracting in the amount of $6,062.50. Mike Portman
made a motion to accept the pricing from Scott Holston Contracting and Yolanda Moore
seconded said motion. The Board approved with no opposition.

MINUTES

Brandon Allendorf made a motion to approve the 11/14/24 minutes and Mike Portman seconded
said motion. The Board approved with no opposition.

FINANCIAL REPORT

Mike Portman made a motion to approve the November 2024 financial report and Brandon
Allendorf seconded said motion. The Board approved with no opposition.

EMS DIVISION

A. Director’s Report
In November there were 1,444 total runs made with 722 of those being in Okolona’s district. The
average response time was 8:18.

B. Promotions

Chief Hamilton has recommended EMT Jack Angermeier be promoted to AEMT with a start
date of 12/15/2024 and salary of $69,661.28, contingent upon successfully completing
preception. Brandon Allendorf made a motion to accept the promotion of Jack Angermeier with
start dates and salary as recommended. Mike Portman seconded said motion. The Board
approved with no opposition.

C. New Hires
The following people have been recommended for hire with an orientation date of 1/12/2025:
Matthew Franklin — Full time Paramedic — salary of $88,172.82
Gabrielle Bayot — Full time AEMT - salary of $69,661.28
Haley Wright — PRN Paramedic - $37.50 per hour
Sydney Key — PRN Paramedic - $37.50 per hour
Mark Daugherty — PRN EMT-B - $28.75 per hour
Brandon Allendorf made a motion to approve the hiring of all five with pay as listed. Vanessa
Williams-Harvey seconded said motion. The Board approved with no opposition.

D. Community Outreach

OFPD will be offering “Hands Only” and full AHA CPR certification classes starting in January
2025. The department is working with the Okolona Branch of the LFPL to host the “Hands Only”
classes. Full AHA CPR classes will be held at Station 78 on 1/22/25, 2/19/25 and 3/19/25 at
0900 hours. All classes will be advertised on social media and limited to 15 students each. Cost
will be only for the books and cards.
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FIRE DIVISION

A. Chief’s Report
In November, there were 504 fire incidents. This year to date there have been 5,718 fire
incidents.

B. New Information
Update and photos presented of the new engine build. HB 388 discussed.

ADJOURNMENT

Yolanda Moore made a motion to adjourn the meeting at 6:09 PM and Brandon Allendorf
seconded said motion. The Board approved with no opposition.

Respectfully submitted, Attested:

B_owt S ST

Brandon Allendorf — Secretary “‘Matt Kolter — Chairperson
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