OKOLONA FIRE PROTECTION DISTRICT

REGULAR MONTHLY MEETING MINUTES
THURSDAY, NOVEMBER 9, 2023

Okolona Fire Protection District’s regular monthly meeting came to order at 4:15 pm on
Thursday November 9, 2023 at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present:

Chairperson Matt Kolter
Treasurer Mike Portman
Trustee Bill Moore

Chief Mark Little

Attorney Jason McGregor
Deputy Chief Kenny Amback
Assistant Chief Jeff Carlson
EMS Director Joe Hamilton

Brett Doyle, Kelly Cooper, Karen Potts, Ron Roederer, Charlie Keyes, Stephen Miller, Jan
Howard, Theresa Gregory

1. CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 4:15 pm.

2. MINUTES
Minutes from the 10/12/2023 meeting were presented for approval. Treasurer Mike Portman
made a motion to accept minutes and Trustee Bill Moore seconded said motion. The OFPD
Board approved said motion with no opposition.

3. STATIONS 1 AND 3 KITCHEN REMODELS

Keyes Architects and Ron Roederer Construction Manager opened bids to be reviewed by BOT
at a special meeting to be scheduled for 11/16/23 at 14:00. See attached.

4. STATION 2 CIVIL ENGINEERING CONTRACT

Station 2 Civil Engineering Contract from Keyes Architects signed by Chairperson Matt
Kolter.

5. BOARD OF TRUSTEES COMMITTEES

The formation of committees was presented to the Board of Trustees for approval. Trustee Bill
Moore made a motion to approve committees and Treasurer Mike Portman seconded said
motion. The OFPD Board approved said motion with no opposition.

6. EMS
A. EMS Director’s Report

In October 2023 there were 1,161 runs made by Okolona EMS with 548 of those runs being in
Okolona.
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B. Resignation/Retirement

The resignation of Paramedic Josh Johnson was accepted in good standing. Trustee Bill Moore
made a motion to accept Josh Johnson’s resignation and Treasurer Mike Portman seconded
said motion. The OFPD Board approved said motion with no opposition.

C. Body Armor Bids
Tabled until Thursday 11/16/23.

D. 24/72
Brett Doyle made a presentation about moving to a 24/72 schedule. Voted in to start a six-
month trial beginning in January.

7. FIRE

A. New Hire/Promotions

Treasurer Mike Portman made a motion to hire Roy Kline, Tyler Gibson and Dalton Wilson with
a hire date of 12/1/23 (Roy Kline) 12/2/23 (Tyler Gibson) and 12/3/23 (Dalton Wilson). List
approved with an expiration date of 7/21/2024.Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition.

B. Reapprove F250 Purchase
Chief Mark Little approved cost increase to the purchase of F250 due to market increase.

C. Surplus Equipment

Unit #67181, a 2012 Ford Expedition was proposed to be named surplus and sent to auction.
Treasurer Mike Portman made a motion to surplus the vehicle and send to auction. Trustee Bill
Moore seconded said motion. The OFPD Board approved said motion with no opposition.

D. Scissor Lift Purchase

Purchase of used scissor lift approved for purchase up to and not to exceed $6500. Treasurer
Mike Portman made a motion to approve the purchase of lift. Trustee Bill Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

8. ADJOURNMENT

There being no further matters to come before the OFPD Board, Treasurer Mike Portman made
motion to adjourn the meeting at 8:09pm and Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition and meeting adjourned at 8:09pm.

Respectfully submitted, Attested:
Brandon Allerdorf — Secretary Matt Kolter — Chairperson
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BID TABULATION
Okolona Fire Protection

Keyes Architects & Associates District
4717 Preston Highway . .
Louisville, KY 40213 Station #1 Renovations Date: November 9, 2023

Time Addendum Sub Days

Subcontractor Trade Package Submitted Base Bid 1,2,3 O/P Construction Remarks
Chambers Painting Painting $12,665.00 Yes 67.50/per hr See Cover Proposal
Restore It Right Demolition $24,307.00 Yes 9.8/7.9 Hood by Others
Restore It Right Electrical $32,775.00 Yes 9.8/7.9
KES Electrical $34,750.00 Yes 10/5
Restore It Right Flooring $13,200.00 Yes 9.8/79
Restore It Right HVAC $38,360.00 Yes 9.8/7.9 Includes Hood Relocation/See notes page 3 of bid form

Metal Framing, Insulation,

Restore It Right Finished Drywall $35,800.00 Yes 9:8:/7:9
Restore It Right Millwork $32,830.00 Yes 9.8/7.9 See Bid form for comments
Givens Contracting HVAC $7,570.00 No 12/5 See inclusions on letter document
Scott Holston ACT $14,109.66 Yes 15/10
APR Ceramic Tile $5,300.00 Yes 10/10
Masonry Additions Masonry $6,500.00 No 15/15 See attached quote
Restore It Right Plumbing $37,975.00 Yes 9.8/7.9
Smiths Laminating Casework & Countertops $29,700.00 No None Shown
Schiller Hardware Doors, Frames, Hardware $14,907.84 Yes None Shown
Insley Flooring Flooring $69,927.32 No None Shown Stations 1 & 3 - Not separated by station. Not on bid form

Copy of 231109 Okolona Station #1 Bid Tab Sheet.xIsx 10f1



SUBCONTRACTOR BID TABULATION Green - Recommendations
% - . . White - Not our Recommendations
Okolona Fire Protection District Grey - Alternates
Station 3 Renovations

ALTERNATE | ADDENDUM suB BUDGET
SUBCONTRACTORS TRADES BASE BID 1 1,2,3 o/P REMARKS AMOUNT

Restore It Right Electrical $ 42,000.00 N/A Yes 9.8/7.9

Restore It Right

Flooring $ 19,550.00 N/A Yes 9.8/7.9

Givens Contracting 8,330.00 See letter for inclusions
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See bid form for comments
Provided & Install

Restore It Right Millwork/Countertops $ ' 48,625.00 N/A Yes 9.8/7.9 Excluded Computer Rm.

11/16/2023



CcosT

$

297,326.22

Construction
Management

$

29,732.62

Includes Alt. Patio

TOTAL

$ 327,058.84

11/16/2023



