OKOLONA FIRE PROTECTION DISTRICT

SPECIAL MEETING MINUTES
THURSDAY, NOVEMBER 16, 2023

Okolona Fire Protection District’s special meeting came to order at 2:05pm on Thursday
November 16, 2023 at 8501 Preston Highway, Louisville, KY 40219 with the following persons
present:

Secretary Brandon Allendorf

Treasurer Mike Portman

Chairperson Matt Kolter

Trustee Bill Moore

Trustee Yolanda Moore

Chief Mark Little

Assistant Chief Jeff Carlson

EMS Director Joe Hamilton

Attorney Jason McGregor

Jan Howard, Whitney King, Jason Tobbe, Charlie Keyes, Kelly Cooper, Karen Potts,
Ron Roederer

CALL TO ORDER

The meeting was called to order by Chairperson Matt Kolter at 2:05pm.

KITCHEN REMODEL BIDS FOR STATION 1

All bids received for the renovations of Station 1 were reviewed and awarded as follows.

A) Painting — one bid received from Chambers for $12,665.00. Secretary Brandon Allendorf
made a motion to accept this bid and Trustee Bill Moore seconded said motion. The OFPD
Board approved said motion with no opposition.

B) Demolition — one bid received from Restore It Right for $24,307.00. Secretary Brandon
Allendorf made a motion to accept this bid and Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition.

C) Electrical — two bids received, one from Restore It Right for $32,775.00 and one from KES
for $34,750.00. Trustee Bill Moore made a motion to accept a bid from KES and Trustee
Yolanda Moore seconded said motion. The OFPD Board approved said motion with no
opposition.

D) HVAC - two bids received, one from Restore It Right for $38,360.00 (hood removal included)
and one from Givens Contracting for $7.570.00 (hood removal not included). Trustee Bill Moore
made a motion to accept a bid from Restore It Right and Secretary Brandon Allendorf seconded
said motion. The OFPD Board approved said motion with no opposition.

E) Metal Framing/Insulation/Drywall — one bid received from Restore It Right for $35,800.00.
Trustee Yolanda Moore made a motion to accept this bid and Secretary Brandon Allendorf
seconded said motion. The OFPD Board approved said motion with no opposition.

F) Casework/Millwork/Countertops — two bids received, one from Smith’s Laminating for
$29,700.00 and one from Restore It Right for $32,830.00 Trustee Yolanda Moore made motion
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to accept bid from Smith’s Laminating and Secretary Brandon Allendorf seconded said motion.
The OFPD Board approved said motion with no opposition.

G) Acoustical Ceiling Tile — one bid received from Scott Holston for $14,109.66. Secretary
Brandon Allendorf made a motion to accept this bid and Trustee Yolanda Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

H) Ceramic Tile — one bid received from APR for $5,300.00. Secretary Brandon Allendorf made
a motion to accept this bid and Trustee Bill Moore seconded said motion. The OFPD Board
approved said motion with no opposition.

I) Masonry — one bid received from Masonry Additions for $6,500.00. Trustee Yolanda Moore
made a motion to accept this bid and Secretary Brandon Allendorf seconded said motion. The
OFPD Board approved said motion with no opposition.

J) Plumbing — one bid received from Restore It Right for $37,975.00. Trustee Yolanda Moore
made a motion to accept this bid and Secretary Brandon Allendorf seconded said motion. The
OFPD Board approved said motion with no opposition.

K) Doors/Frames/Hardware — one bid received from Schiller for $14,907.84. Secretary
Brandon Allendorf made a motion to accept this bid and Trustee Yolanda Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

L) Flooring — three bids received, one from Restore It Right for $13,200.00, one from Bishoff for
$12,553.54 and one from Insley Flooring for $69,327.32 (for both stations, did not bid
separately). Secretary Brandon Allendorf made a motion to accept bid from Bischoff and
Trustee Bill Moore seconded said motion. The OFPD Board approved said motion with no
opposition.

M) Dumpster Rental/Daily & Final Cleaning/Miscellaneous — estimated cost of these items to
be $12,200.00. Secretary Brandon Allendorf made a motion to accept this estimate and Trustee
Bill Moore seconded said motion. The OFPD Board approved said motion with no
opposition.

KITCHEN REMODEL BIDS FOR STATION 3

All bids received for the renovations of Station 3 were reviewed and awarded as follows.

A) Painting — one bid received from Chambers for $12,988.00. Secretary Brandon Allendorf
made a motion to accept this bid and Trustee Yolanda Moore seconded said motion. The OFPD
Board approved said motion with no opposition.

B) Doors/Frames/Hardware — one bid received from Schiller for $9,581.34. Secretary Brandon
Allendorf made a motion to accept this bid and Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition.

C) Demolition — one bid received from Restore It Right for $28,794.00. Trustee Bill Moore
made a motion to accept this bid and Trustee Yolanda Moore seconded said motion. The OFPD
Board approved said motion with no opposition.

D) Electrical — two bids received, one from Restore It Right for $42,000.00 and one from KES
for $37,150.00. Trustee Bill Moore made a motion to accept a bid from KES and Trustee
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Yolanda Moore seconded said motion. The OFPD Board approved said motion with no
opposition.

E) Flooring — three bids received, one from Restore It Right for $19,550.00, one from Bischoff
for $19,493.00 and one from Insley Flooring for $69,327.32 (for both stations, did not bid
separately). Trustee Yolanda Moore made a motion to accept bid from Bishoff and Secretary
Brandon Allendorf seconded said motion. The OFPD Board approved said motion with no
opposition.

F) HVAC — two bids received, one from Restore It Right for $10,375.00 and one from Givens
Contracting for $8,330.00. Secretary Brandon Allendorf made a motion to accept bid from
Restore It Right and Trustee Yolanda Moore seconded said motion. The OFPD Board
approved said motion with no opposition.

G) Metal Framing/Insulation/Drywall — one bid received from Restore It Right for $23,375.00.
Secretary Brandon Allendorf made a motion to accept this bid and Trustee Bill Moore seconded
said motion. The OFPD Board approved said motion with no opposition.

H) Casework/Millwork/Countertops — two bids received, one from Smith’s Laminating for
$41,400.00 and one from Restore It Right for $48,625.00. Trustee Yolanda Moore made a
motion to accept bid from Smith’s Laminating and Secretary Brandon Allendorf seconded said
motion. The OFPD Board approved said motion with no opposition.

I) Acoustical Ceiling Tile — one bid received from Scott Holston for $21,872.00. Secretary
Brandon Allendorf made a motion to accept this bid and Trustee Yolanda Moore seconded said
motion. The OFPD Board approved said motion with no opposition.

J) Concrete Patching — one bid received from APR for $3,775.00. Trustee Yolanda Moore
made a motion to accept this bid and Secretary Brandon Allendorf seconded said motion. The
OFPD Board approved said motion with no opposition.

K) Plumbing — one bid received from Restore It Right for $34,780.00. Secretary Brandon
Allendorf made a motion to accept this bid and Trustee Bill Moore seconded said motion. The
OFPD Board approved said motion with no opposition.

L) Canopy — one bid received from Clark Metal Works for $14,200.00. Secretary Brandon
Allendorf made a motion to accept this bid and Trustee Yolanda Moore seconded said motion.
The OFPD Board approved said motion with no opposition.

M) Patio Concrete — one bid received from APR for $9,730.00. Secretary Brandon Allendorf
made a motion to accept this bid and Trustee Yolanda Moore seconded said motion. The OFPD
Board approved said motion with no opposition.

N) Dumpster Rental/Daily & Final Cleaning/Miscellaneous - estimated cost of these items to
be $12,650.00. Trustee Bill Moore made a motion to accept this estimate and Secretary
Brandon Allendorf seconded said motion. The OFPD Board approved said motion with no
opposition.

BODY ARMOR QUOTES

Received quotes from two vendors, Botach and Bound Tree/Armor Express. Botach only offers
four sizes and ceramic plates, whereas quotes for steel were requested. Bound Tree does offer
steel plates and additional sizes. The cost of equipping all EMS personnel with body armor and
six extra sets (two for each station) from Bound Tree/Armor Express is $65,663.76. Trustee Bill
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Moore made a motion to accept this quote and Treasurer Mike Portman seconded said motion.
The OFPD Board approved said motion with no opposition.

MEMBER ISSUED EQUIPMENT UPGRADES

Secretary Brandon Allendorf made a motion to limit the yearly member equipment upgrade
amount to $15,000.00 and Treasurer Mike Portman seconded said motion. The OFPD Board
approved said motion with no opposition.

ADJOURNMENT

There being no further matters to come before the OFPD Board, Secretary Brandon Allendorf
made a motion to adjourn the meeting at 3:45pm and Treasurer Mike Portman seconded said
motion. The OFPD Board approved said motion with no opposition and meeting
adjourned at 3:45pm.

Respectfully submitted, Attested:
A7 . - ,
IO (A/k/ W%
Brandon Allendorf — Secretary Matt Kolter — Chairperson
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