OKOLONA FIRE PROTECTION DISTRICT BOARD OF TRUSTEES

REGULAR MONTHLY MEETING MINUTES
NOVEMBER 14, 2024

Okolona Fire Protection District's regular monthly meeting came to order at 4:04 PM on
Thursday, November 14, 2024, at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter
Treasurer Mike Portman
Secretary Brandon Allendorf
Trustee Melody Lafollette

Trustee Vanessa Williams-Harvey
Trustee Yolanda Moore

Trustee Sharon Jeter

Chief Mark Little

Deputy Chief Kenny Amback
EMS Chief Joe Hamilton

Attorney Jason McGregor
Administrative Assistant Whitney King

Frankie Nalley, Chris Seelye, Ryan Moberley (Cook’s Locksmith), Michael Shelburne
and Dale Priddy (The AME Group)

CALL TO ORDER

Matt Kolter called the meeting to order at 4:04pm.

MINUTES

Vanessa Williams-Harvey made a motion to approve minutes from the regular meeting
held on 10/10/24. Brandon Allendorf seconded said motion. The Board approved with
no opposition. ‘

STATION 76 DOOR ACCESS PANELS

Ryan Moberley with Cook’s Locksmith presented a plan to move the door access
panels at Station 76 to the secure upstairs IT room with an estimated cost of
$15,618.60. Brandon Allendorf made a motion to approve the plan with the estimated
cost and Mike Portman seconded said motion. The Board approved with no opposition.
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IT SERVICES

Dale Priddy and Michael Shelburne with The AME Group presented their “Full Flex
Management” plan that will manage IT services at all three stations. The monthly cost
for the service will be $3,470.00 for the first year with a one-time setup fee of $3,360.00.
Brandon Allendorf made a motion to go forward with the “Full Flex Management” plan
and Melody Lafollette seconded said motion. The Board approved with no opposition.

BUDGET AMMENDMENTS

Nine amendments to the budget were presented for approval (see attached). Brandon
Allendorf made a motion to approve all nine budget amendments and Mike Portman
seconded said motion. The Board approved with no opposition.

VIOLATIONS AND FEES

Information only presented regarding fire code violations and reinspection fees.

EMS DIVISION

A. Director’s Report
In October there were 1,467 total runs made with 694 of those being in Okolona’s
district. The average response time was 8:44.

B. Language Line

MetroSafe will no longer be providing a language line to suburban fire districts. Chief
Hamilton presented a proposal from Propio, a remote interpretation service that
provides over the phone and video interpreting. Brandon Allendorf made a motion to
accept the proposal from Propio and Mike Portman seconded said motion. The Board
approved with no opposition.

C. New SOP '

An SOP for the newly adopted 24/72 schedule presented for approval. Mike Portman
made a motion to accept the new SOP and Brandon Allendorf seconded said motion.
The Board approved with no opposition.

FIRE DIVISION

A. Fire Chief’s Report
In October there were 495 fire incidents.
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B. Surplus Equipment

1 - A refrigerator (Model BM01901321) from Station 78 has been recommended
for surplus and to be donated to an organization in need. Brandon Allendorf made a
motion to surplus the refrigerator and Melody Lafollette seconded said motion. The
Board approved with no opposition.

2 - A BendPak vehicle lift (Model MX-10AC) has been recommended for surplus
and for the district to accept bids for the purchase of the lift. Brandon Allendorf made a
motion to surplus the lift and Vanessa Williams-Harvey seconded said motion. The
Board approved with no opposition.

ADJOURNMENT

Melody Lafollette made a motion to adjourn the meeting at 6:17pm and Vanessa
Williams-Harvey seconded the motion. The Board approved with no opposition.

Respectfully submitted, Attested:

2 oy S

Brandon Allendorf- Secretary Matf Kolter — Chairperson
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11/14/2024 BOT MEETING
MONTHLY BUDGET AMENDMENTS
FOR BOT APPROVAL AT REGULAR MONTHLY MEETINGS

FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =12F
ORIGINAL AMOUNT =$1,393,299.00
AMENDED AMOUNT = $1,443,299.00

WHAT CLASS EMS/FIRE = FIRE

QB # = 61294 Portable and Support - Rope
ORIGINAL AMOUNT = $5,000.00
AMENDED AMOUNT = $55,000.00

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $23,199,227
AMENDED AMOUNT = $23,149,227
MOVE FROM QB# -  =61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,199,227
AMENDED AMOUNT = $23,149,227

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10B
ORIGINAL AMOUNT = $558,998.00
AMENDED AMOUNT = $615,079.70

WHAT CLASS EMS/FIRE = FIRE

QB # = 61026 Reporting Software — Target Solutions
ORIGINAL AMOUNT = $5,000.00
AMENDED AMOUNT = $67,081.70

MOVE FROM DLG LINE #=11E

ORIGINAL AMOUNT = $23,149,227.00
AMENDED AMOUNT = $23,087,145.30

MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,149,227

AMENDED AMOUNT = $23,087,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10B
ORIGINAL AMOUNT = $615,079.70
AMENDED AMOUNT = $640,079.70

WHAT CLASS EMS/FIRE = EMS

QB # = 61026 Reporting Software - ESO
ORIGINAL AMOUNT = $5,000.00
AMENDED AMOUNT = $30,000.00

MOVE FROM DLG LINE #=11E

ORIGINAL AMOUNT = $23,087,145.30
AMENDED AMOUNT = $23,062,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,087,145.30
AMENDED AMOUNT = $23,062,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR 1S REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10B
ORIGINAL AMOUNT = $650,079.70
AMENDED AMOUNT = $680,079.70

WHAT CLASS EMS/FIRE = FIRE

QB # = 61029 Consult — Other Legal
ORIGINAL AMOUNT = $12,500.00
AMENDED AMOUNT = $42,500.00

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $23,062,145.30
AMENDED AMOUNT = $23,032,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,062,145.30
AMENDED AMOUNT = $23,032,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10B
ORIGINAL AMOUNT = $680,079.70
AMENDED AMOUNT = $710,079.70

WHAT CLASS EMS/FIRE = EMS

QB # = 61029 Consult — Other Legal
ORIGINAL AMOUNT = $12,500.00
AMENDED AMOUNT = $42,500.00

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $23,032,145.30
AMENDED AMOUNT = $23,002,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,032,145.30
AMENDED AMOUNT = $23,002,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE

BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10D
ORIGINAL AMOUNT = $720,079.70
AMENDED AMOUNT = $738,079.70

WHAT CLASS EMS/FIRE = FIRE

QB # = 61092 - Cable Tv Internet Station 2
ORIGINAL AMOUNT = $416.93
AMENDED AMOUNT =$18,416.93

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $23,002,145.30
AMENDED AMOUNT = $22,984,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $23,002,145.30
AMENDED AMOUNT = $22,984,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10D
ORIGINAL AMOUNT = $738,079.70
AMENDED AMOUNT = $756,079.70

WHAT CLASS EMS/FIRE = FIRE

QB # = 61094 - Cable Tv Internet Station 3
ORIGINAL AMOUNT = $375.00
AMENDED AMOUNT = $18,375.00

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $22,984,145.30
AMENDED AMOUNT = $22,966,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $22,984,145.30
AMENDED AMOUNT = $22,966,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =10G
ORIGINAL AMOUNT = $63,549.00
AMENDED AMOUNT = $64,549.00

WHAT CLASS EMS/FIRE = FIRE

QB # = 61124 — Sympathy & Distress
ORIGINAL AMOUNT = $102.00
AMENDED AMOUNT = $1,102.00

MOVE FROM DLG LINE #= 11E

ORIGINAL AMOUNT = $22,966,145.30
AMENDED AMOUNT = $22,965,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $22,966,145.30
AMENDED AMOUNT = $22,965,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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FOR EACH SINGLE AMENDMENT COMPLETE ALL OF THE FOLLOWING

DLG LINE # =11A
ORIGINAL AMOUNT = $1,000.00
AMENDED AMOUNT = $13,000.00

WHAT CLASS EMS/FIRE = FIRE

QB # = 61186 — Dues and Subscriptions
ORIGINAL AMOUNT = $1000.00
AMENDED AMOUNT = $13,000.00

MOVE FROM DLG LINE #=11E

ORIGINAL AMOUNT = $22,965,145.30
AMENDED AMOUNT = $22,953,145.30
MOVE FROM QB # = 61220 Reserve for Transfer
ORIGINAL AMOUNT = $22,965,145.30
AMENDED AMOUNT = $22,953,145.30

A MOTION, SECOND, DISCUSSION AND MAJORITY VOTE IN FAVOR IS REQUIRED BY THE
BOARD OF TRUSTEES FOR THE ABOVE SINGLE AMENDMENT
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