OCTOBER 10, 2024

REGULAR MONTHLY MEETING MINUTES
OKOLONA FIRE PROTECTION DISTRICT BOARD OF TRUSTEES

Okolona Fire Protection District’'s regular monthly meeting came to order at 4:12 PM on
Thursday, October 10, 2024, at 8501 Preston Highway, Louisville, KY 40219 with the
following persons present:

Chairperson Matt Kolter
Treasurer Mike Portman
Secretary Brandon Allendorf
Trustee Melody Lafollette

Trustee Vanessa Williams-Harvey
Trustee Yolanda Moore

Trustee Sharon Jeter

Deputy Chief Kenny Amback
EMS Chief Joe Hamilton

Attorney Jason McGregor
Bookkeeper Jan Howard
Administrative Assistant Whitney King

CALL TO ORDER

Matt Kolter called the meeting to order at 4:12pm.‘

OATH OF OFFICE

New Trustee Sharon Jeter was introduced. The Oath of Office was previously
completed.’

MINUTES
Mike Portman made a motion to approve minutes from meetings held on 9/12/24,

9/25/24 and 9/27/24. Brandon Allendorf seconded said motion. The Board approved
with no opposition. '

AMEND FY 24-25 BUDGET

Melody Lafollette made a motion to move $200,000 from the Department for Local
Government Budget line 11E (reserve for transfer) to line 12F (EMS equipment) to pay
for equipment ordered from Stryker. Brandon Allendorf seconded said motion. The
Board approved with no opposition.
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BANK ACCOUNTS

Brandon Allendorf made a motion to remove Chris Gosnell and William “Bill” Moore
from all bank accounts as they are no longer affiliated with the district and Mike Portman
seconded said motion. The Board approved with no opposition. Brandon Allendorf also
made a motion to add Melody Lafollette to the accounts as a check signer and Vanessa
Williams-Harvey seconded said motion. The Board approved with no opposition.

SAFER GRANT

Deputy Chief Amback presented information regarding the SAFER grant that was
recently awarded to the district.

FIRE HOSES

Deputy Chief Amback requested the purchase of new fire hoses and nozzles. Two
quotes were received, one from Fire Department Service & Supply for $43,205.00 and
one from 911 Fleet & Fire for $39,125.00. Brandon Allendorf made a motion to approve
the purchase of fire hoses and nozzles from 911 Fleet & Fire for $39,125.00 and Mike
Portman seconded said motion. The Board approved with no opposition.

COMMISSARY CARDS

Mike Portman made a motion to increase the daily spending limit of only the three
commissary debit cards to $750.00 subject to bank approval and Vanessa Williams-
Harvey seconded said motion. The Board approved with no opposition.

EMS DIVISION

A. Director’s Report
In September there were 1,587 total runs made with 679 of those being in Okolona’s
district. The average response time was 8:37.

B. Resignations

Billy McKelvey has resigned as of 10/10/24. Brandon Allendorf made a motion to accept
his resignation and Yolanda Moore seconded said motion. The Board approved with no
opposition.

C. Full-Time Status Change

Guy Estes has requested to move from Full-Time to PRN as of 10/20/24. Brandon
Allendorf made a motion to accept his move to PRN status and Mike Portman seconded
said motion. The Board approved with no opposition.
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D. Life Paks
All of the new Life Pak 35’s have been received from Stryker. Training will begin
11/18/24.

E. 24/72 Schedule

After the 24/72 schedule trial, a vote was taken by employees on whether to formerly
adopt this schedule. 42 employees voted for the 24/72 schedule and two voted against
it. After the new SOP for this schedule has been drafted, it will be presented to the
Board for final approval.

FIRE DIVISION

A. Chief’s Report
In September there were 455 fire incidents.

B. New Business
The Air National Guard has donated two decommissioned UTV'’s to the district.

ADJOURNMENT

Brandon Allendorf made a motion to adjourn the meeting at 5:36pm and Mike Portman
seconded the motion. The Board approved with no opposition.

Respectfully submitted, Attested:

Brandon Allerfdorf — Secretary Matt Kolter — Chairperson
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