OKOLONA FIRE PROTECTION DISTRICT

BUDGET COMMITTEE MEETING MINUTES
THURSDAY, JANUARY 18, 2024

Okolona Fire Protection District's Budget Committee Meeting came to order at 4:39pm on
Thursday, January 18, 2024 at 8501 Preston Highway, Louisville, KY 40219 with the following
persons present:

Chairman Matt Kolter

Secretary Brandon Allendorf

Treasurer Mike Portman

Trustee Chris Gosnell

Chief Mark Little

Deputy Chief Kenny Amback

Assistant Chief Jeff Carlson

EMS Director Joe Hamilton

Attorney Jason McGregor

Jason Tobbe, Whitney King S

CALL TO ORDER

The meeting was called to order by Attorney Jason McGregor at 4:39pm.

FISCAL YEAR BUDGET 2024-2025

All aspects of the 2024-2025 Fiscal Year budget were presented and discussed. Budget
recommended for presentation to the full Board of Trustees at the June 13, 2024 regular
meeting.

POSSIBLE AMMENDMENTS TO FISCAL YEAR BUDGET 2023-2024

A) Vehicles

Secretary Brandon Allendorf recommended moving $900,000 from line 11E (Reserve for
Transfer) of the SPGE Budget to line 12G (Vehicles) for the potential purchase of two used
ambulances and powerloads. This is due to build time of new ambulances being
approximately 800 days and the refurbishment of damaged ambulance #19399 not expected
to be complete until at least November 2024. Treasurer Mike Portman seconded said
recommendation. This will be presented to the full Board of Trustees for approval.

B) Inflatable Safety House

Discussion was had regarding amending budget to purchase an inflatable safety house for
public education. Deputy Chief Amback has already applied for a grant for this purchase and
expects to hear the outcome by May 2024. Purchase tabled until that time.

C) Hiring of Additional EMS Personnel
Secretary Brandon Allendorf recommended moving $500,000 from line 8A (Cash Balance) of
SPGE Budget to the appropriate lines of 9A-9I (Personnel) for the addition of six EMS



employees. Treasurer Mike Portman seconded said recommendation. This will be presented
to the full Board of Trustees for approval.

ADJOURNMENT

There being no further matters to come before the OFPD Budget Committee, a motion to
adjourn the meeting was made by Treasurer Mike Portman. Trustee Chris Gosnell seconded
said motion. The OFPD Budget Committee approved said motion with no opposition
and the meeting adjourned at 5:54pm.

Respectfully submitted, Attested:
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Brandon Alléhdorf - Secretary Matt Kolter - Chairperson




