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Administrative

Purpose:
 SEQ CHAPTER \h \r 1To give guidance to Shift supervisors for staffing apparatus and shift command car for 24/48 shift.
Procedure:

1.  SEQ CHAPTER \h \r 1Whenever there is no one off on vacation or illness the following staffing should be covered for a total of 13 persons.

Station 1: 8009- Major /Asst. Chief
8051 (or first out apparatus) 

· Sergeant or greater in officers position

·  Firefighter 1
· Firefighter 2

· Firefighter detailed to Part time apparatus for first 8 hours.

Station 2: 8032 (or first out apparatus)

· Captain
· Sergeant 
· Firefighter 1
· Firefighter 2

Station 3: 8033 (or first out apparatus)

· Captain
· Sergeant 
· Firefighter 1
· Firefighter 2
2. When there is 1 staff member off the firefighter in the floating position at station two will rotate to the open position.
Station 2: 8032 (or first out apparatus)

· Captain /Sergeant or greater in officer position

· Sergeant

· Firefighter 1

3. When there are 2 staff members off the firefighter in the floating position at station two will rotate into the vacant spot as well as a staff member from Station three. 
Station 1: 8009- Major

8051 (or first out apparatus) 

· Sergeant or greater in officers position

·  Firefighter 1
· Firefighter 2

· Firefighter detailed to Part time apparatus for first 8 hours.

Station 2: 8032 (or first out apparatus)

· Captain

· Sergeant 
· Firefighter 1
Station 3: 8033 (or first out apparatus)

· Captain
· Sergeant 
· Firefighter 1
4. No vacation or holiday time will be approved if staffing will be dropped below 11 persons.

5. In the event of a sick call, emergency time or long term illness staffing may drop to 10 with the approval of the Chief. At no time shall time off be approved if staffing will drop below 11.

6. In the event the Major is off the Senior Captain on shift who has met his probation shall be reassigned to the 8009-Major spot. In the event staffing falls below 11 overtime shall be extended. Overtime may require the hiring of a supervisor which will pass eligible staff members on the overtime list.
7. In the event there is not an eligible Captain to ride in the 8009-Major spot Monday thru Friday you shall check with the 40 hr. Major/Assistant Chief/Chief to see if they can cover the first 8 hours. The remaining 16 hours shall be filled with overtime to those who are eligible to fill the 8009-Major spot. If this occurs on a weekend then all 24 hours shall be filled with overtime.

8. Part Time Staffing : 

We will employ two part time persons per workday Monday thru Friday minus any handbook listed Holidays. The third person will come from the 24/48 staffing. Should we not have staffing for the third person then the part-time staff can be assigned to Fire Prevention for the day or assigned to other duties as needed by the Major or person filling that role.
Standard Operating Procedures are meant only to be guidelines.  Actual conditions may warrant alternative actions.
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